San Antonio Fire Explorer Disciplinary Point System

A Fire Explorer is considered a voluntary position but still works within the framework of the
fire service and the San Antonio Fire Department. Explorers are reminded that the activities of
any fire department personnel (voluntary or paid) are always subject to public scrutiny and
review whether they are on or off duty. As such, Explorers should remember that these same
high ethical standards likewise apply in their individual activities regardless of duty status.
Honesty and integrity are basic traits required of all members of the fire service including
explorers. Conduct is EXTREMELY important when representing the San Antonio Fire
Department.

Explorers are expected to maintain a professional appearance and attitude. Explorers must
always be in the designated uniform. Uniforms must always be clean and looking professional.
Explorers are expected to maintain an exemplary attendance record. Dependability is a
required trait of a public servant. Unexcused absences will not be tolerated. Explorers absence
must be communicated with their chain of command prior to the meeting.

Explorers shall respect the rights of all individuals and will not engage in discrimination,
oppression, or favoritism. No Explorer shall engage in any form of speech or expression likely
to be construed as a racial or religious slur or joke, whether in the presence of other Explorer,
staff, or other individuals. Discrimination of gender, gender expression, gender identity, race,
religion or sexual orientation is strictly prohibited.

The purpose of the point system is to hold Fire Explorers accountable for their actions. This
program will establish an effective learning environment and instill the discipline required in
the fire service. Explorers that are unable to uphold the standards will receive points in the
disciplinary point system.

The Explorer advisors and the Explorer Chief will be the deciding entity for disciplinary
measures. Any time disciplinary points are handed out, the Explorer will acknowledge where
they are on the point system and a signature will be obtained from the Explorer.

-If the Explorer reaches 5 points: Advisors, the Explorer Chief and the Explorer will meet for a
verbal discussion.

-If the Explorer reaches 10 points: Advisors, the Explorer Chief and the Explorer will meet so
that a written letter of warning will be issued to the Explorer.

-If the Explorer reaches 15 points: Advisors, the Explorer Chief, the Explorer and the Explorers
guardians will meet for a discussion and a second letter will be issued to the Explorer.

-A total of 20 points will constitute in the explorer’s removal from the program.

Any act, which brings discredit to any explorer, the SAFD, or the City of San
Antonio, will result in disciplinary action up to and including dismissal from the
Explorer Program.



Point Assessment

1. Absence with notification
1 point per offense (does not include any scheduled leave)

2. Unexcused Absence (absence without notification)
3 points per offense
(3 unexcused Absences a year will result in dismissal from the program)

3. Lying, cheating, stealing
5 points per offense or Possible immediate dismissal based on seriousness of
offense

4. Disruptive behavior during class/drill ground instruction/ in uniform
3 points per offense

5. Uniform violations
1 point per offense

6. As it would be impossible to list a point value for all offenses minor or major, any
other infraction(s) of Fire Explorer rules will be weighed on a case-by-case basis by
the Fire Explorer advisors and Explorer Chief. At that point a determination will be
made to assess a point value ranging from no points assessed to fifteen (15) points
based on the infraction.



